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Attachment 

4 
 
This attachment provides detailed budget documentation supporting the San Luis Obispo County 
Integrated (SLOCIP) Proposal costs shown in Table 4-1, Budget (Guidelines Exhibit B – Table 8). 
The budget tables (Guidelines Exhibit B – Table 7) are completed for each project in the SLOCIP 
Proposal. In addition, a detailed estimate and basis of costs that supports the project budgets is 
included.  Each task and budget category shown in the table agrees with Attachment 3 Workplan 
and Attachment 5 Schedule for all projects and the overall SLOCIP Proposal.  
 
Table 4-2 summarizes the total proposal budget by project and the design basis for the project 
budgets. All relevant labor code compliance requirements and the applicable prevailing wage laws 
were considered in developing the Budget. 
 
The funding match for the SLOCIP Proposal is 57% as shown in Table 4-1.   
 
The SLOCIP grant request amount is the maximum available to the Central Coast Funding Area. 
The County acknowledges that the Department of Water Resources may opt to partially fund the 
proposal. If selected for partial funding, the SLOCIP project proponents may reduce funding 
allocations to some or all of the projects or may delay implementation of project components. The 
approach for managing a reduced funding award would be dependent upon the level of funding; 
however, the SLOCIP project proponents acknowledge this possibility and have committed to 
working together to accommodate the potential funding shortfall (see Exhibit A). 
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Table 4-1 San Luis Obispo County Integrated Proposal (SLOCIP) Summary Budget 
 

TTaabbllee  44--11::  SSuummmmaarryy  BBuuddggeett  
  

Proposal Title: San Luis Obispo County Integrated Proposal (SLOCIP) 

Individual Project Title 
Non-State 

Share 
(Funding 
Match) 

Requested 
Grant 

Funding 
(DWR Grant 

Amount) 

Other State 
Funds Being 

Used 
Total 

%  
Funding 
Match 

 

Grand Total 
(Sum rows (a) 
through (h) for 
each column in 

Table 7) 

Grand Total 
(Sum rows (a) 
through (h) for 
each column 
in Table 7) 

Grand Total 
(Sum rows (a) 
through (h) for 
each column in 

Table 7) 

Grand Total 
(Sum rows (a) 
through (h) for 
each column 
in Table 7) 

 

Project 1. IRWM Implementation Grant Administration $158,844 $55,556 $0 $214,400 74% 

Project 2. Los Osos Community Wastewater Project $84,040,000 $7,000,000 $69,310,000 $160,350,000 52% 

Project 3. Flood Control Zone 1/1A 1st Year Vegetation and Sediment Management $199,200 $2,200,000 $0 $2,399,200 8% 

Project 4. Nipomo Waterline Intertie Project $21,790,907 $2,300,000 $0 $24,090,907 90% 

Grand Total  
(Sum rows (a) through (h) for each column) $106,188,951 $11,555,556 $69,310,000 $187,054,507 57% 

Note: All costs are in 2009 dollars and rounded to the nearest dollar.

   
January 2011                    2 



San Luis Obispo County Integrated Proposal 
Attachment 4 – Budget 

   
January 2011                    3 

Table 4-2 Project Grand Totals & Design Basis 

Project Design 
Basis 

Other State 
Funds 

Non-State 
Share 

Requested 
Grant 

Funding 
Total 

IRWM Program 

1) IRWM Implementation Grant 
Administration 

N/A $0 $158,844 $55,556 $214,400 

Water Quality Program 

2) Los Osos Community 
Wastewater Project 

50% $69,310,000  $84,040,000 $7,000,000 $160,350,000 

Flood Management Program 

3) Flood Control Zone 1/1A 
Waterway Management Program  
1st Year Vegetation and Sediment 
Management 

30% $0 $199,200 $2,200,000 $2,399,200 

Water Supply Program 

4) Nipomo Waterline Intertie Project 90% $0 $21,790,907 $2,300,000 $24,090,907 

 Grand Total  $69,310,000  $106,188,951 $11,555,556 $187,054,507 

Note: All costs are in 2009 dollars and rounded to the nearest dollar. 
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Project Number 1. IRWM Implementation Grant Administration 
Table 4-3 contains the budget for the IRWM Implementation Grant Administration.  All non-state share funds 
(matching funds) are from County annual budget allocations for IRWM activities. The County’s FY 2011 budget 
includes $159,974 for IRWM activities. This approximate amount has been included in the County’s budget for the 
last 6 years and will continue to be budgeted at this level. Table 4-4 contains the project budget by Work Plan tasks. 

 
Table 4-3 Detailed Project Budget for 

 IRWM Implementation Grant Administration 
(Guidelines Exhibit B; Table 7 – Budget, 2009 dollars) 

San Luis Obispo County Integrated Proposal 
Project Number 1 IRWM Implementation Grant Administration 

Budget Category Other State 
Funds 

Non-State 
Share 

Requested 
Grant 

Funding 

Total Percent 
Funding 
Match 

(a) Project Administration Costs $0 $158,844  $55,556 $214,400   

(b) Land Purchase/ Easement $0 $0  $0  $0   

(c) Planning/ Design/ Engineering/ 
Environmental Documentation 

$0 $0 $ 0  $0  
 

(d) Construction/ Implementation $0 $0  $0  $0   

(e) Environmental Compliance/ 
Mitigation/ Enhancement 

$0 $0  $0  $0  
 

(f) Construction Administration  $0 $0  $0  $0   

(g) Other Costs $0 $0   $ 0  $0   

(h) Construction/ Implementation 
Contingency $0 $0  $0  $0   

(i) Grand Total $0 $158,844  $55,556  $214,400   

(j) Calculation of Funding Match %  $55,556 $214,400 74% 

Sources of Funds for Non-State Share 
(Funding Match) and Other State Funds 

All non-state share funds are from County annual budget allocations for 
IRWM activities. 
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Basis of Detailed Budget Cost Estimates 
The IRWM Grant Administration costs are presented as average annual costs in Tables 4-3 and 4-4. The following 
sections provide additional detail about the costs included in the tables. 

Task 1: Project Administration (a) 
Grant Administration will begin immediately upon notification of grant award and assumed to be June 1, 2011. The 
duration of grant administration is through grant completion of the project with the longest project duration, which is 
the Los Osos Community Wastewater Project. The project is expected to complete construction in December 2014, 
with final invoicing and grant reporting continuing through the first half of 2015. Therefore, the grant administration 
will continue through 2015. The total annual cost for Project Administration is estimated to be $214,400.   

DWR Grant Agreement and NCSD Project Sponsor Memorandum of Understanding (MOU) includes the 
work necessary to: 

• Develop the scope, budget, schedule and other contract documents necessary for executing the DWR Grant 
Agreement; 

• Develop the terms and conditions for the NCSD Project Sponsor MOU; 
• Coordinating and meeting with DWR as necessary to negotiate the terms of the grant agreement; 
• Coordinating with County administrative and legal staff to receive approval for grant agreement approval 

by the Board of Supervisors; 
• Preparing for and participation at necessary Board meetings to receive grant agreement approval 

 
This effort is estimated to be 80 hours at a consultant rate of $185 per hour ($14,800) and 80 hours of County staff 
time at a rate of $125 per hour ($10,000) based on recent experience with similar DWR grant agreements. Total cost 
is $24,800. 
 
Labor Compliance Documentation is included as a task and budget item for each of the projects.  The Grant 
Administration activity associated with this task is to ensure the documentation satisfies the Labor Compliance 
requirements and is submitted to the State in accordance with the grant agreement. This effort is estimated to be 24 
hours per project at a consultant rate of $185 per hour ($4,440 per project) and 24 hours per project at a County staff 
rate of $125 per hour ($3,000). The total cost for this activity is $22,320 for the three projects included in the 
proposal. 

Quarterly Reports are included as a task and budget item for each of the projects. The Grant Administration 
activity associated with this task is to ensure the quarterly reports are prepared and submitted to the State as 
scheduled and in accordance with the grant requirements. This effort is estimated to be 24 hours per quarter at a 
consultant rate of $185 per hour ($4,440 per quarter) and 24 hours at a County staff rate of $125 per hour ($3,000 
per quarter). The total annual cost for this activity is $29,760. 

Grant Reimbursements will be the primary responsibility of the County as the Fiscal Agent. The County will be 
responsible for completing grant invoices, compiling required invoice documentation, and submitting the grant 
reimbursement requests. This effort is estimated to be 16 hours per month at a consultant rate of $185 per hour 
($2,960) and 8 hours at a County staff rate of $125 per hour ($1,000 per month) through the term of the grant. The 
total annual cost for this activity is $47,520. 

Project Completion Reports are included as a task and budget item for each of the projects. The Grant 
Administration activity associated with this task is to ensure the Project Completion Reports are prepared in 
accordance with the grant agreement, the grant distributions are accurately accounted for, and the reports are 
submitted to the State as scheduled and required. This effort is estimated to be 40 hours per project report at a 
consultant rate of $185 per hour ($7,400 per report) and 24 hours at a County staff rate of $125 per hour ($3,000 per 
report). There are three Project Completion Reports that are required in this Proposal. However, the Project 
Completion Reports are scheduled to be completed in years 2013, 2014, and 2015 and therefore, the estimated 
annual budget includes the cost of preparing only one report ($10,400). 
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Post Performance Monitoring Plan and Reports are included as a task and budget item for each of the projects. 
The Grant Administration activity associated with this task is to ensure the Post Performance Monitoring Plans 
comply with the project assessment and monitoring requirements of the grant agreement. This effort is estimated to 
be 20 hours per project report at a consultant rate of $185 per hour ($3,700 per report) and 10 hours at a County staff 
rate of $125 per hour ($1,250 per report). Additionally, the County will lead the effort to collect and present the 
performance data in the Post Performance Monitoring Reports annually. This effort is estimated to be 40 hours per 
performance report at a County staff rate of $125 per hour ($5,000 per report). There are three Post Performance 
Reports that will be required annually. However, the plans for each of the projects will be submitted in 2011 and the 
reports will be submitted after every year of project operations. Therefore, the budget includes the annual cost of 
submitting the three project monitoring reports because these are a higher annual cost and budgeting should reflect 
the higher cost ($15,000). 

Data Management and integration with State data programs will be the primary responsibility of the County as 
Grant Administrator. This activity involves integrating data collected from the three projects into the County’s Data 
Management System for transmittance to State data programs such as the Water Data Library, Surface Water 
Ambient Monitoring Program, Groundwater Ambient Monitoring and Assessment program, California 
Environmental Information Catalog, Integrated Water Resources Information System, California Environmental 
Resources Evaluation System and California Statewide Groundwater Elevation Monitoring program. This effort is 
estimated to be 180 hours per year at a County staff rate of $125 per hour. The total annual cost for this activity is 
$22,500. 
 
IRWM Grant Completion Report will be the primary responsibility of the County as Grant Administrator. The 
County will be responsible for completing the IRWM Grant Completion Report and ensuring the report is prepared 
in accordance with the grant agreement, the grant distributions are accurately accounted for, the benefits delivered 
by each of the projects are documented, the total project costs are presented, and the report is submitted to the State 
as scheduled and required. This effort is estimated to be 100 hours at a consultant rate of $185 per hour ($18,500) 
and 40 hours at a staff rate of $125 per hour ($5,000). The total cost of the report is estimated at $23,500. This report 
will not be due until after all of the projects, grant invoicing, and quarterly reporting has been completed. Therefore, 
the costs are not projected to be incurred while other project reporting costs are being incurred. However, during 
project implementation and grant administration, other general coordination activities (as described below) may 
require a higher level of effort. Therefore, the grant completion report costs are included in the annual budget to be 
conservative and may be considered an administrative contingency cost. 

General DWR and Project Sponsor Coordination levels will fluctuate throughout the term of the grant agreement 
but on average are assumed to require approximately 5 hours per month at a consultant rate of $185 ($925) and 5 
hours per month at a staff rate of $125 per hour ($625 per month). These activities may include responding to 
requests for information from DWR, providing grant updates to project sponsors and the Board of Supervisors, and 
general coordination activities associated with the grant. The total annual cost estimate is $18,600.   



San Luis Obispo County Integrated Proposal 
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Table 4-4 Project Budget for  
IRWM Implementation Grant Application 

 by Work Plan Tasks 
 

Task Budget Category Total 

Task 1 Project Administration (a)   

       DWR Grant Agreement and NCSD MOU $24,800 

       Labor Compliance Program Documentation $22,320 

       Quarterly Reports $29,760 

       Grant Reimbursements $47,520 

       Project Completion Reports $10,400 

       Post Performance Monitoring Plan and Reports $15,000 

       Data Management $22,500 

       IRWM Grant Completion Report $23,500 

       General DWR and Project Sponsor Coordination $18,600 

 Grand Total $214,400 
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Project Number 2. Los Osos Community Wastewater Project 
Table 4-5 contains the budget for the Los Osos Community Wastewater Project.  The budget is based on the San 
Luis Obispo County Los Osos Wastewater Project Preliminary Engineering Report, dated May 2010, which was 
submitted to the U.S. Department of Agriculture (USDA) and State Water Board (SWB) as part of the project 
funding applications for each agency, as well as, estimates for professional services currently and anticipated to be 
under contract, and prior expenditures.  Approximately half of the project financing is being provided by a low 
interest, 40-year USDA loan.  The County has also applied to the SWB for a low interest loan and the loan is 
expected to be approved in early 2011. Therefore, the project budgets reflect other State funds in the form of a SWB 
loan. 

The project budget by Work Plan task is outlined in Table 4-6 and detailed in the following sections. Table 4-6 
shows all tasks that were necessary to implement the project. Those tasks that were completed prior to September 
30, 2008 are identified, considered sunk costs, and are ineligible for funding match.  These costs are shown in a 
separate column and discussed below for background purposes. The $5,140,000 in project costs that are listed as 
occurring between September 30, 2008 and June 1, 2011 are costs associated with activities that will be completed 
prior to the grant effective date and are eligible for funding match only. The $155,210,000 in project costs that are 
listed as occurring after June 1, 2011 are costs associated with tasks included in the work plan and are eligible grant 
reimbursable activities. Work plan tasks are highlighted in grey and are consistent with the Attachment 3 Work plan 
and Attachment 5 Schedule. The Total Project Costs are the sum of the costs occurring after September 30, 2008 and 
are the budget for the project ($160,350,000). 
 
Basis of Detailed Budget Cost Estimates 

The Los Osos Wastewater Project Cost Estimates are based on the San Luis Obispo County Los Osos Wastewater 
Project Preliminary Engineering Report, dated May 2010, which was submitted to the U.S. Department of 
Agriculture (USDA) and State Water Board (SWB) as part of the project funding applications for each agency, as 
well as, estimates for professional services currently and anticipated to be under contract, and prior expenditures. 
 
Task 1:  Project Administration (a, g) 

Project administration, planning, design, construction support, construction management, and other tasks (including 
legal) cost estimates were analyzed as part of the Fine Screening Report and updated in the Preliminary Engineering 
Report (PER).  Costs are summarized in Table 7.2 of the PER with references to the Fine Screening Report.  

The costs are based on a percentage of the un-escalated construction, facility site, and permitting/mitigation costs.  
The percentages are based on design efforts accomplished on the previous project coupled with percentages 
experienced on prior similar projects.   

Project administration services performed by consultant contract are considered professional services and are not 
subject to prevailing wage laws.  Project administration performed by San Luis Obispo County staff is based on 
estimated hours and an average weighted labor rate for County professional staff. 

Project Management (a)  

Project Management services to be performed by consultant contract is estimated to be $350,000. 

Project Management efforts to be performed by San Luis Obispo County staff is based on 4,500 hours of effort at an 
average weighted salary rate of $100 per hour, or $445,000. 

Labor Compliance Program (a)  

Labor Compliance Program efforts to be performed by San Luis Obispo County staff are based on 250 hours of 
effort at an average weighted salary rate of $100 per hour, or $25,000. 
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Table 4-5 Detailed Project Budget for Los Osos Community Wastewater Project 
(Guidelines Exhibit 2; Table 7 – Project Budget) 

Proposal Title:  San Luis Obispo County Consolidated Proposal 
Project Title:  Los Osos Community Wastewater Project 

Budget Category Non-State 
Share (Funding 

Match) 

Requested 
Grant 

Funding 

Other State 
Funds 

Being Used 

Total Percent 
Funding 
Match 

(a) Project Administration Costs $1,235,000 $0 $0 $1,235,000  

(b) Land Purchase/ Easement $2,810,000 $0 $0 $2,810,000  

(c) Planning/ Design/ Engineering/ 
Environmental Documentation $7,730,000 $0 $7,700,000 $11,430,000  

(d) Construction/ Implementation $65,175,000 $7,000,000 $44,900,000 $117,075,000  

(e) Environmental Compliance/ 
Mitigation/ Enhancement $740,000 $0 $760,000 $1,500,000  

(f) Construction Administration  $0 $0 $7,000,000 $7,000,000  

(g) Other Costs $1,000,000 $0 $6,600,000 $7,600,000  

(h) Construction/ Implementation 
Contingency $9,350,000 $0 $2,350,000 $11,700,000  

(i) Grand Total $84,040,000 $7,000,000 $69,310,000 $160,350,000 52% 

Sources of Funds for Non-State Share 
(Funding Match) and Other State Funds 

The source of the Non-State share (Funding Match) are secured by property 
assessments and service charges which can be collected as a result of the 
community’s 80% approval in October 2007 of $127 million in assessment on 
real property and December 2010 adoption of the service charges ordinance. 
Other State Funds are a State Revolving Fund (SRF) loan through the State 
Water Board. 

 
Note: $127 million in property owner approved assessments on have been established on real property in Los Osos.  
An additional $5.72 million per year in service charges have also been established by the adoption of a County 
service charges ordinance, which covers $2.57 million in annual operations and maintenance costs and $3.15 million 
for debt service on the remaining project capital costs not secured by assessments.  These two, secured funding 
sources are the security for repayment of $87 million of USDA financing and SRF loan financing for the remaining 
capital costs, which together provide 100% of the required project financing.  Additional revenue and financing that 
may be secured, such as an IRWM Prop. 84 Grant, assessments on undeveloped properties, Redevelopment Agency, 
or special tax initiative will serve to offset capital debt financing required or reduce annual debt service 
contributions from current property owners, effectively mitigating project affordability impacts for the community.  
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Recycled Water Reuse Contracts (a) 

Recycled Water Reuse Contract development efforts to be performed by San Luis Obispo County staff are based on 
500 hours of effort at an average weighted salary rate of $100 per hour, or $50,000. 

Financing – State Water Board Condition (Budget Category g; included in other costs) 

The special legislation, AB 2710 (Blakeslee, 2006), transferred the authority for the Los Osos wastewater project to 
San Luis Obispo County.  The governor’s signing message for this legislation directed the State to require the 
repayment of the State Revolving Fund (SRF) loan that had been defaulted by the Los Osos CSD before any 
additional SRF funds could be used for the project.  The USDA also includes repayment of the SRF default in their 
funding approval.  Repayment of the SRF loan default to the State Water Board is estimated, with interest, at 
$6,600,000.   

Financing – Loan Fees (Budget Category g; included in other costs) 

Prior to construction and the disbursement of USDA funds, it will be necessary for San Luis Obispo County to 
secure interim financing to pay for project design, real property, and other pre-construction costs.  Loan fees and 
interest on the interim financing is estimated at $1,000,000.  

Proposition 218 Assessment Proceedings-Undeveloped Properties (a) 

Proposition 218 Assessment Proceedings services for undeveloped properties to be performed by consultant contract 
are estimated to be $25,000. 

Proposition 218 Assessment Proceedings efforts for undeveloped properties to be performed by San Luis Obispo 
County staff are based on 150 hours of effort at an average weighted salary rate of $100 per hour, or $15,000. 

Project Performance Monitoring Plan (a) 

Project monitoring of water resources benefits, both surface water and groundwater, will be performed by consultant 
contract, inter-agency cooperative agreement, and County staff.  The overall monitoring will meet a number of 
requirements, including the Groundwater Basin Management Plan developed through the groundwater litigation, 
Coastal Development Permit condition compliance, California Statewide Groundwater Elevation Monitoring 
(CASGEM), and Salt and Nutrient Management Plan.   

Water resources monitoring data will be collected from several sources and compiled and reported by San Luis 
Obispo County staff.  The Project Performance Monitoring Plan efforts to be performed by San Luis Obispo County 
staff are based on 2,000 hours of effort at a weighted salary rate of $100 per hour, or $200,000.  

Legal Services – Proposition 218 Proceedings and General Counsel (a) 

Legal services for the Proposition 218 processes for the assessment district and service charges ordinance were 
retained with special counsel services contract for approximately $95,000. 

General Counsel services to be performed by San Luis Obispo County Counsel are based on 1,100 hours of effort at 
an average weighted salary rate of $140 per hour, or $155,000.  

Project Management Activities Completed Prior to June 1, 2011 (a) 

Due Diligence Review (a) 

Due Diligence Review efforts to be performed by San Luis Obispo County staff is based on 150 hours of effort at a 
weighted salary rate of $100 per hour, or $15,000. 
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Community Advisory Survey (a) 

Community Advisory Survey services performed by consultant contract was $65,000. 

Community Advisory Survey efforts completed by San Luis Obispo County staff are based on 250 hours of effort at 
an average weighted salary rate of $100 per hour, or $25,000. 

Proposition 218 Service Charges Ordinance (a)  

Proposition 218 Service Charges Ordinance efforts completed by San Luis Obispo County staff are based on 250 
hours of effort at an average weighted salary rate of $100 per hour, or $25,000. 

Peer Review (a) 

Peer Review services performed by consultant contract was $25,000.  

Peer Review coordination efforts completed by San Luis Obispo County staff is based on 100 hours of effort at an 
average weighted salary rate of $100 per hour, or $10,000. 

Technical Advisory Committee (a) 

Technical Advisory Committee coordination completed by San Luis Obispo County staff are based on 500 hours of 
effort at an average weighted salary rate of $100 per hour, or $50,000. 

Proposition 218 Assessment Proceedings-Developed Properties (a) 

Proposition 218 Assessment Proceedings services performed by consultant contract was $50,000. 

Proposition 218 Assessment Proceedings efforts completed by San Luis Obispo County staff are based on 250 hours 
of effort at an average weighted salary rate of $100 per hour, or $25,000. 

Task 2:  Land Purchase/Easement (b) 

Collection System (b) 

The cost to acquire the remaining easements for collection system pipelines and one pump station is estimated at 
$130,000 including purchase price and acquisition services.  The remaining pipelines and pump stations will be 
installed in San Luis Obispo County right of way acquired through offers of dedication as the community has 
developed or on properties acquired by the Los Osos CSD for the project and transferred to the County. 

Effluent Reuse/Disposal (b) 

The cost to acquire the remaining recycled water reuse sites, the existing Bayridge Estates leachfield properties, is 
estimated at $630,000 including purchase price and acquisition services.  The remaining recycled water pipelines 
and leachfields will be installed in San Luis Obispo County right of way acquired through offers of dedication as the 
community has developed or on properties acquired by the Los Osos CSD for the project and transferred to the 
County. 

Treatment Plant (b) 

The cost to acquire the approximately 30 acre treatment facility site at the Giacomazzi property is estimated at 
$2,050,000 including purchase price and acquisition services. 
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Task 3:  Planning/Design/Engineering/Environmental Documentation (c) 

Project administration, planning, design, construction support, construction management, and other tasks (including 
legal) cost estimates were analyzed as part of the Fine Screening Report and updated in the Preliminary Engineering 
Report (PER).  Costs are summarized in Table 7.2 of the PER with references to the Fine Screening Report.  

The costs are based on a percentage of the un-escalated construction, facility site, and permitting/mitigation costs.  
The percentages are based on design efforts accomplished on the previous project coupled with percentages 
experienced on prior similar projects.   

Project planning services performed by consultant contract are considered professional services and are not subject 
to prevailing wage laws.  Project planning efforts performed by San Luis Obispo County staff are based on 
estimated hours and an average weighted labor rate for County professional staff. 

Task 3a. Engineering/ Water Resources Planning 

Groundwater Basin Management Plan (c) 

The Groundwater Basin Management Plan is being developed by inter-agency efforts as a function of the 
groundwater litigation.  The cost sharing agreement specifies that the County’s share is 20% of direct consultant 
costs.  The County’s share of Groundwater Basin Management Plan services to be performed by consultant contract 
is estimated to be $40,000. 

Groundwater Basin Management Plan efforts to be performed by San Luis Obispo County staff is based on 150 
hours of effort at a weighted salary rate of $100 per hour, or $15,000. 

Recycled Water Management Plan (c) 

Recycled Water Management Plan services to be performed by consultant contract is estimated to be $25,000. 

Recycled Water Management Plan efforts to be performed by San Luis Obispo County staff is based on 150 hours of 
effort at a weighted salary rate of $100 per hour, or $15,000. 

Water Conservation Program (c) 

The Water Conservation Program is a multi-year effort with up to a $5 million budget required in the Coastal 
Development Permit to develop and implement the program.  Cost estimates include consultant and staff costs to 
develop the program.  The final budget for other costs to implement the program will be determined in the final 
scope of the program.  These costs will include construction contract costs to install conservation measures, rebate 
incentive costs, and ongoing public education costs.   

Water Conservation Program development services to be performed by consultant contract is estimated to be 
$25,000. 

Water Conservation Program development efforts to be performed by San Luis Obispo County staff is based on 250 
hours of effort at a weighted salary rate of $100 per hour, or $25,000. 

Water Conservation Program implementation efforts will be detailed in the final program scope and are estimated to 
be up to $4,950,000. 

Septic Tank Decommissioning Plan (c) 

Septic Tank Decommissioning Plan services to be performed by consultant contract is estimated to be $15,000. 
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Septic Tank Decommissioning Plan efforts to be performed by San Luis Obispo County staff is based on 150 hours 
of effort at a weighted salary rate of $100 per hour, or $15,000. 

Planning/Design/Engineering/Environmental Activities Completed Prior to June 1, 2011 (c) 

Preliminary Engineering Report (c) 

Preliminary Engineering Report services performed by consultant contract was $10,000. 

Preliminary Engineering Report efforts completed by San Luis Obispo County staff are based on 150 hours of effort 
at a weighted salary rate of $100 per hour, or $15,000. 

Rough and Fine Screening Reports (c) 

Rough Screening Report and Fine Screening Report services performed by consultant contract was $400,000. 

Task 3b. Financial Planning 

Undeveloped Property Options Report (c) 

Undeveloped Property Options efforts to be performed by San Luis Obispo County staff are based on 150 hours of 
effort at a weighted salary rate of $100 per hour, or $15,000. 

Revenue/Financing Plan (c) 

Revenue/Financing Plan services to be performed by consultant contract is estimated to be $10,000. 

Revenue/Financing Plan efforts to be performed by San Luis Obispo County staff are based on 200 hours of effort at 
a weighted salary rate of $100 per hour, or $20,000. 

Task 3c. Environmental Planning  

Habitat Management Plan (c) 

Habitat Management Plan services to be performed by consultant contract is estimated to be $75,000. 

Habitat Management Plan efforts to be performed by San Luis Obispo County staff are based on 150 hours of effort 
at a weighted salary rate of $100 per hour, or $15,000. 

Habitat Conservation Plan (c) 

Habitat Conservation Plan efforts are not applicable to the project budget.  They are not a requirement of project 
development, but are complementary to project efforts and being completed with a separate funding source.   
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Task 3d:  Environmental Documentation 

All activities included in Task 3d will be completed prior to June 1, 2011. 

Environmental Documentation Completed Prior to June 1, 2011 (c) 

Draft EIR (c) 

Draft EIR services performed by consultant contract was $1,800,000. 

Draft EIR efforts completed by San Luis Obispo County staff are based on 300 hours of effort at a weighted salary 
rate of $100 per hour, or $30,000. 

Final EIR (c) 

Final EIR services performed by consultant contract was $500,000. 

Final EIR efforts completed by San Luis Obispo County staff are based on 200 hours of effort at a weighted salary 
rate of $100 per hour, or $20,000. 

Notice of Determination (NOD) (c) 

NOD efforts completed by San Luis Obispo County staff are based on 100 hours of effort at a weighted salary rate 
of $100 per hour, or $10,000. 

NEPA Environmental Assessment (c) 

NEPA Environmental Assessment services performed by consultant contract was $15,000. 

NEPA Environmental Assessment efforts completed by San Luis Obispo County staff are based on 350 hours of 
effort at a weighted salary rate of $100 per hour, or $35,000. 

EIR Technical Memoranda (c) 

EIR Technical Memos services performed by consultant contract was $150,000. 

EIR Technical Memos efforts completed by San Luis Obispo County staff are based on 50 hours of effort at a 
weighted salary rate of $100 per hour, or $5,000. 

Task 3e:  Design 

System design cost estimates are based on a percentage of the un-escalated construction, facility site, and 
permitting/mitigation costs.  The percentages are based on design efforts accomplished on the previous project 
coupled with percentages experienced on prior similar projects. 

Design services performed by consultant contract are considered professional services and are not subject to 
prevailing wage laws.  Design services performed by the design-build contractor will be subject to prevailing wage 
laws, which are to be included in the design-build contract specification.  Design efforts performed by San Luis 
Obispo County staff are based on estimated hours and an average weighted labor rate for County engineering staff. 

Collection System (c) 

Collection System design services to be performed by consultant contract is estimated to be $1,500,000. 
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Recycled Water Distribution System (c) 

Recycled Water Distribution System design services to be performed by consultant contract is estimated to be 
$1,250,000. 

Design/Build RFQ/RFP (c) 

Design/Build RFQ/RFP services to be performed by consultant contract is estimated to be $200,000. 

Design/Build RFQ/RFP efforts to be performed by San Luis Obispo County staff is based on 500 hours of effort at a 
weighted salary rate of $100 per hour, or $50,000. 

Treatment Facility (c) 

Treatment Facility design services to be performed under a design-build contract.  The design services portion of the 
contract is estimated to be $2,500,000. 

Design Completed Prior to June 1, 2011 (c) 

Preliminary Geotechnical Report (c) 

Preliminary Geotechnical Report services performed by consultant contract was $40,000. 

Design Technical Memoranda (c) 

Design Technical Memos services performed by consultant contract was $200,000. 

Design Technical Memos efforts completed by San Luis Obispo County staff are based on 100 hours of effort at a 
weighted salary rate of $100 per hour, or $10,000. 

Task 4:  Construction (d) 

Contractor Outreach  (d) 

Contractor Outreach efforts to be performed by San Luis Obispo County staff is based on 250 hours of effort at a 
weighted salary rate of $100 per hour, or $25,000. 

Bid Advertise/Award (d) 

Bid Advertise/Award efforts to be performed by San Luis Obispo County staff is based on 500 hours of effort at a 
weighted salary rate of $100 per hour, or $50,000. 

Collection System (d) 

Collection System construction cost estimates were analyzed as part of the Fine Screening Report and updated in the 
Preliminary Engineering Report (PER).  Costs are summarized in Table 7.2 of the PER with references to the Fine 
Screening Report.  The Collection System costs do not include on-lot facilities, which are financed and completed 
by individual homeowners.  
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Detailed Collection System Cost Estimate 

Collection System Item Average Cost Estimate (millions) 

Mobilization/Demobilization/General Conditions $3.9 

Gravity Sewers and Force Mains $29.2 

Manholes $4.5 

Shoring and Dewatering  $5.1 

Duplex Pump Stations $2.6 

Triplex Pump Stations $1.2 

Pocket Pump Stations $2.4 

Standby Power Facilities $2.5 

Misc. Facilities $3.3 

Laterals in Right of Way $9.3 

Road Restoration  $5.2 

Out-of-Town Conveyance $3.4 

Subtotal – Collection System (April 2007 dollars) $72.6 

9% Cost Escalation to 2009 dollars  $6.5 

Total – Collection System $79.1 
 

Treatment Facility (d) 

Wastewater Treatment Facility construction cost estimates were analyzed as part of the Fine Screening Report and 
updated in the Preliminary Engineering Report (PER).  Costs are summarized in Table 7.2 of the PER with 
references to the Fine Screening Report.  Cost estimates are presented assuming an oxidation ditch. 

Detailed Treatment Facility Cost Estimate 

Treatment Facility Item Average Cost Estimate (millions) 

Secondary Process $19.6 

Tertiary Filtration/Disinfection $3.5 

Solids Processing $3.0 

Subtotal – Treatment Facility (April 2007 dollars) $26.1 

9% Cost Escalation to 2009 dollars $2.3 

Total – Treatment Facility $28.4 
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Recycled Water Distribution System (d) 

Recycled Water Distribution System construction cost estimates were analyzed as part of the Fine Screening Report 
and updated in the Preliminary Engineering Report (PER).  Costs are summarized in Table 7.2 of the PER with 
references to the Fine Screening Report.   

Detailed Recycled Water Distribution System Cost Estimate 

Recycled Water Reuse Item Average Cost Estimate (millions) 

Broderson Pipeline and Leachfield $6.1 

Recycled Water Turn-outs $1.8 

Recycled Water Storage (50 AF) $0.8 

Subtotal – Recycled Water (April 2007 dollars) $8.7 

9% Cost Escalation to 2009 dollars $0.8 

Total – Recycled Water  $9.5 

 

Task 5:  Environmental Compliance/ Mitigation/ Enhancement (e) 

All activities included in Task 5 will be completed prior to June 1, 2011. 

Environmental Compliance/Mitigation/Enhancement Completed Prior to June 1, 2011 (e) 

Regional Board WDR 

Regional Board Waste Discharge Requirements (WDR) services performed by consultant contract was $10,000. 

Regional Board WDR efforts completed by San Luis Obispo County staff are based on 150 hours of effort at a 
weighted salary rate of $100 per hour, or $15,000. 

The Regional Board determined processing fee for the WDR is $40,000. 

Coastal Development Permit (e) 

CDP services performed by consultant contract was $25,000. 

CDP efforts completed by San Luis Obispo County staff are based on 1,000 hours of effort at a weighted salary rate 
of $100 per hour, or $100,000. 

Other Regulatory Permits (e) 

Other permit compliance services, including Federal Section 401/404 and State Section 1602, performed by 
consultant contract was $25,000. 

Other permit compliance efforts, including Federal Section 401/404 and State Section 1602, completed by San Luis 
Obispo County staff are based on 750 hours of effort at a weighted salary rate of $100 per hour, or $75,000. 

   
January 2011    17 



San Luis Obispo County Integrated Proposal 
Attachment 4 – Budget 

Section 7 Endangered Species Act (e) 

US F&W Section 7 permit services performed by consultant contract was $75,000. 

US F&W Section 7 efforts completed by San Luis Obispo County staff are based on 750 hours of effort at a 
weighted salary rate of $100 per hour, or $75,000. 

Other Mitigation Measure (e) 

Other mitigation compliance services, including habitat restoration and maintenance, to be performed by consultant 
contract is estimated to be $1,000,000. 

Other mitigation compliance services, including reporting and habitat restoration and maintenance, completed by 
San Luis Obispo County staff are based on 600 hours of effort at a weighted salary rate of $100 per hour, or 
$60,000. 

Task 6:  Construction Administration (f) 

Project administration, planning, design, construction support, construction management, and other tasks (including 
legal) cost estimates were analyzed as part of the Fine Screening Report and updated in the Preliminary Engineering 
Report (PER).  Costs are summarized in Table 7.2 of the PER with references to the Fine Screening Report.  

The costs are based on a percentage of the un-escalated construction, facility site, and permitting/mitigation costs.  
The percentages are based on design efforts accomplished on the previous project coupled with percentages 
experienced on prior similar projects. Construction Management costs are estimated to be 5% of these costs, or $7 
million.  Construction management services are to be performed by consultant contract. 

Other Costs (g)  

See Financing cost discussion in Task 1, above. 

Construction/ Implementation Contingency (h)  

Construction contingency costs are estimated at $11.7 million.  Construction contingencies are based on 10% of the 
estimated construction costs. 
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Table 4-6 Detailed Project Budget for Los Osos Community Wastewater Project by Work Plan Task 

Task Budget Category Prior to 9/30/08 9/30/08 – 6/1/11 After 6/1/11 
Total Project 
Costs (after 

9/30/08) 

Task 1 Project Administration (a)  $390,000 $620,000 $615,000 $1,235,000
    Project Management (a) $195,000 $350,000 $225,000 $575,000
  Labor Compliance Program (a)  $25,000 $25,000
   Recycle Water Reuse Contracts (a)  $25,000 $25,000 $50,000

  
Financing Agency Compliance (see 
other costs below) (g) 

   Prop 218 Assessments-undeveloped (a)  $40,000 $40,000
   Project Performance Monitoring Plan (a)  $200,000 $200,000
   Legal – Prop 218/General Counsel (a)  $150,000 $100,000 $250,000
    
  Prior to June 1, 2011  
      Due Diligence Review/Resolution  (a)  $15,000 $15,000
      Community Advisory Survey    (a) $50,000 $40,000 $40,000
     Prop 218 Service Charges (a) $25,000 $25,000
      Peer Review  (a) $20,000 $15,000 $15,000
    
  Prior to September 30, 2008  
       Technical Advisory Committee   $50,000 
       Prop 218 Assessments-developed  $75,000 
     

Task 2 Land Purchase/Easements (b)   $175,000 $2,635,000 $2,810,000 
        Collection System (b) $75,000 $55,000 $130,000
  Recycled Water Reuse (b) $50,000 $580,000 $630,000
    Treatment Plant (b)  $50,000 $2,000,000 $2,050,000
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Task Budget Category Prior to 9/30/08 9/30/08 – 6/1/11 After 6/1/11 
Total Project 
Costs (after 

9/30/08) 

Task 3  
Planning/Design/Engineering/ 
Environmental Documentation   $2,570,000 $2,585,000 $8,845,000 $11,430,000 

  Task 3A: Engineering/Water Resources (c)  $405,000 $145,000 $5,000,000 $5,145,000 
   Groundwater Basin Management Plan (c) $5,000 $40,000 $10,000 $50,000 
   Recycled Water Management Plan (c)  $30,000 $10,000 $40,000 
   Water Conservation Program (c)  $50,000 $4,950,000 $5,000,000 
   Septic Tank Decommissioning Plan (c)  $30,000 $30,000 
    
  Prior to June 1, 2011  
     Preliminary Engineer’s Report (c)  $25,000 $25,000
    
  Prior to September 30, 2008  
       Rough and Fine Screening Reports (c) $400,000 
     
  Task 3B: Financial  (c) $10,000 $35,000 $35,000 
    Undeveloped Property Options Report (c) $5,000 $10,000 $10,000 
    Revenue/Financing Plan (c) $5,000 $25,000 $25,000 
   
  Task 3C: Environmental Planning (c)   $80,000 $10,000 $90,000
  Habitat Management Plan (c) $80,000 $10,000 $90,000
   
  Task 3D: Environmental Documentation   $1,905,000 $660,000 $660,000
  Prior to June 1, 2011  
      Draft EIR (c) $1,750,000 $80,000 $80,000
      Final EIR (c)  $520,000 $520,000
      Notice of Determination (NOD) (c)  $10,000 $10,000
      NEPA Environmental Assessment (c)  $50,000 $50,000
  Prior to September 30, 2008  



San Luis Obispo County Integrated Proposal 
Attachment 4 – Budget 

   
January 2011                    21 

Task Budget Category Prior to 9/30/08 9/30/08 – 6/1/11 After 6/1/11 
Total Project 
Costs (after 

9/30/08) 
       EIR Tech Memos  $155,000  
     
  Task 3E: Design  $250,000 $1,700,000 $3,800,000 $5,500,000 
    Collection System (c)  $1,000,000 $500,000 $1,500,000 
    Recycled Water Distribution (c)  $500,000 $750,000 $1,250,000 
   Design-Build RFP (c)  $200,000 $50,000 $250,000 
   Treatment Facility (c)  $2,500,000 $2,500,000 
    
  Prior to September 30, 2008  
       Preliminary Geotech Report  $40,000 
       Design Technical Memos  $210,000 
     

Task 4  Construction/Implementation    $20,000 $117,055,000 $117,075,000
    Contractor Outreach (d)  $20,000 $5,000 $25,000 
    Bid Advertise/Award (d)  $50,000 $50,000 
    Collection System Construction (d)  $79,100,000 $79,100,000 
    Treatment Facility Construction (d)  $28,400,000 $28,400,000 
    Recycled Water Distribution Const. (d)  $9,500,000 $9,500,000 
          

Task 5  Enviro. Comply/Mitigation/Enhance.  (e)   $740,000 $760,000 $1,500,000
   Other Mitigation Measures (e) $30,000 $760,000 $1,060,000 
    
  Prior to June 1, 2011  
       Regional Board WDR (e) $65,000 $65,000 
       Coastal Development Permit (e) $125,000 $125,000 
       Other Regulatory Permits (e) $100,000 $100,000 
       Section 7 Endangered Species (e) $150,000 $150,000 
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Task Budget Category Prior to 9/30/08 9/30/08 – 6/1/11 After 6/1/11 
Total Project 
Costs (after 

9/30/08) 
Task 6 Construction Administration    $7,000,000 $7,000,000

    Construction Management (f)  $7,000,000 $7,000,000
   

N/A Other Costs    $1,000,000 $7,600,000 $7,600,000 
    Financing-SWB condition (g)  $6,600,000 $6,600,000
    Financing-loan fees (g)  $1,000,000 $1,000,000 
          

N/A 
Construction Implementation 
Contingency (h)  $11,700,000 $11,700,000

          
  Grand Total   $2,960,000 $5,140,000 $155,210,000 $160,350,000

Note: The $2,960,000 in project costs that are listed as ‘Prior to September 30, 2008’ are considered sunk costs and are ineligible for funding match.  These costs 
are shown in a separate column and discussed below for background purposes. The $5,140,000 in project costs that are listed as occurring between September 30, 
2008 and June 1, 2011 are costs associated with activities that will be completed prior to the grant effective date but are eligible for funding match only. The 
$155,210,000 that are listed as occurring after June 1, 2011 are costs associated with tasks included in the workplan and are eligible grant reimbursable activities. 
The Total Project Costs are the sum of the costs occurring after September 30, 2008 and is the budget for the project. 
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Project Number 3. Flood Control Zone 1/1A Waterway 
Management Program, 1st Year Vegetation and Sediment 
Management 
Table 4-7 contains the budget for the 1st Year Vegetation and Sediment Management Project.  The budget is based 
on the latest Project documentation and 30 percent design plans as described in the completed work items and tasks 
in Attachment 3.   All non-state share funds (matching funds) are from the Proposition 218 assessment funds 
collected from Zone 1/1A landowners benefiting from the project. Table 4-8 contains the project budget by Work 
Plan tasks. 

Basis of Detailed Budget Cost Estimates 
The following sections provide additional detail about the categories identified in Tables 4-7 and 4-8. 

Task 1: Project Administration (a) 
Project Administration for the Zone 1/1A project is estimated to be 30 hours per month at a staff rate of $125 per 
hour for the 20 month duration of the project.  The project is anticipated to begin in April 2011 and be completed by 
December 2012. The total cost for Project Administration is estimated to be $78,300 and equates to approximately 
5% of the estimated construction cost shown in budget category (d).   

Task 1a Project Management includes necessary expenses incidental to the project for project management and 
includes an allocation of overhead that is assigned to all projects completed by the District.  Task 1 is estimated to 
be $73,300, or approximately 5% of the estimated construction cost shown in budget category (d).   

Task 1b Labor Compliance Program is administered by the County Public Works Construction Manager.  The 
Construction Manager reviews contractor’s payroll submittals for labor compliance with the State labor code.  Costs 
for the Labor Compliance Program are included in the cost estimate for Construction Management in Task 6, 
Construction Administration.  No additional/separate expenditures are anticipated under Task 1. 

Task 1c Project Performance Monitoring Plan will be prepared at the initiation of implementation to outline how 
the project performance will be assessed and evaluated as summarized in Attachment 6. The estimated cost to 
prepare the PPMP is $5,000 and includes 40 hours at a staff rate of $125 per hour.   

Project administration costs in Tasks 1 are not a part of the requested grant funding and are submitted for 
consideration as matching funds.  Other administrative costs are included within the other budget categories as part 
of the staff time required to complete the designated work.   
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Table 4-7 Detailed Project Budget for 
 Flood Control Zone 1/1A 1st Year Vegetation and Sediment Management 

(Guidelines Exhibit B; Table 7 – Budget, 2009 dollars) 

 

San Luis Obispo County Integrated Proposal 
Project Number 3 Flood Control Zone 1/1A 1st Year Vegetation and Sediment Management 

Budget Category Other State 
Funds 

Non-State 
Share 

Requested 
Grant 

Funding 

Total Percent 
Funding 
Match 

(a) Project Administration Costs $0 $78,300  $0  $78,300   

(b) Land Purchase/ Easement $0 $0  $86,000  $86,000   

(c) Planning/ Design/ Engineering/ 
Environmental Documentation 

$0 $0 $ 75,000  $75,000  
 

(d) Construction/ Implementation $0 $0  $1,575,000  $1,575,000   

(e) Environmental Compliance/ 
Mitigation/ Enhancement 

$0 $0  $115,300  $115,300  
 

(f) Construction Administration  $0 $0  $234,800  $234,800   

(g) Other Costs $0 $0   $ 0  $0   

(h) Construction/ Implementation 
Contingency $0 $120,900  $113,900  $234,800   

(i) Grand Total $0 $199,200 $2,200,000  $2,399,200  

(j) Calculation of Funding Match %  $2,200,000 $2,399,200 8% 

Sources of Funds for Non-State Share 
(Funding Match) and Other State Funds 

$199,200 Proposition 218 funds collected from landowners within 
benefit assessment area. 
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Table 4-8 Project Budget for  
Flood Control Zone 1/1A – 1st Year Vegetation and Sediment Management 

 by Work Plan Tasks 
 

Task Budget Category Total 

Task 1 Project Administration (a)   

Task 1a Project Management  $73,300 

Task 1b Labor Compliance Program  $0 
(included with Task 6) 

Task 1c Project Performance Monitoring Plan $5,000 

Task 2 Land Acquisition (b) $86,000 

Task 3 Planning/Design/Engineering/Environmental Documentation (c) $75,000 

Task 4 Construction/ Implementation (d)  

Task 4a Construction Contracting  $10,000 

Task 4b Construction   

 Vegetation Management $360,000 

 Sediment Removal $1,205,000 

Task 5 Environmental Compliance/ Mitigation/ Enhancement (e) $115,300 

Task 6 Construction Management (f) $234,800 

 Construction/ Implementation Contingency (h) $234,800 

 Grand Total $2,399,200 
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Task 2: Land Acquisition (b) 
Land acquisition is estimated to be $86,000 and is the anticipated cost to obtain necessary temporary construction 
easements for the flood control project.  The District has easements over private property to construct, maintain, and 
inspect the Zone 1/1A Flood Control Channel facilities and appurtenant structures, however, it is expected that 
additional temporary construction easements will be required to perform the proposed construction in an efficient 
manner.  Temporary construction easements are anticipated to be needed for stockpiling, equipment storage, and 
equipment mobilization through the project area.  The per acre cost for farm land in the local area is approximately 
$34,780  based on an existing agricultural land sales list advertising an asking price of $795,000 for 22.86 acres in 
Arroyo Grande, land which is currently used to grow various fruits and vegetables (See Exhibit 3A – Oceano Real 
Estate).  The $34,780 per acre land value was adjusted to obtain a rental value by applying a discount factor of 10% 
per annum, resulting in approximately $3,500 per acre rental cost that can be used in estimating the cost for 
acquiring the anticipated temporary construction easement(s).  

Property appraisals, easement document preparation, and property owner correspondence will be completed by 
County staff. This effort is estimated to be 408 hours at a staff rate of $125 per hour and is based on recent 
easements acquired by the County on similar lands.   

The following table summarizes the assumptions used to develop the estimate for the temporary construction 
easements: 

Description  Unit Cost Quantity Units Cost (2009$) 

Land Purchase / Easement 
1 Year Temporary Construction 
Easement  

$3,500 10 Acre $35,000 

Appraisal, Easement Doc Prep, and 
Property Owner Correspondence 

$125 408 Hours $51,000 

Total    $86,000 
 

Task 3: Planning/ Design/ Engineering/ Environmental Documentation (c) 
Planning, environmental documentation, and 30% design are complete as described in the Completed Work section 
of Attachment 3 and are an assumed sunk cost. Only design work to bring the 30% design to 100% design remains 
to be completed under this task. The following paragraph summarizes the assumptions used to develop the estimate 
for design based on Public Works staff estimates to complete project design and permitting, consultant contracts, 
and consultant estimates.  

Design is estimated to be $75,000 and equates to approximately 5% of the estimated construction cost shown in 
budget category (d).   Typically 10% of the estimated construction cost is used for the design phase estimate, 
however, the 30% design has already been completed and so 5% is assumed adequate for completing the 100% 
design based on engineering consultant estimates and are consistent with similar County projects.  This task involves 
completing a topographic survey, updating the existing hydraulic model, mapping of wetlands, developing a 
dewatering plan, and preparation of construction documents for the project including plans, specifications, and 
estimates as described in Attachment 3 Workplan.  The estimated costs are based on consultant estimates and are 
within the range of standard percentage of construction costs typically allocated for design.     
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The following table summarizes the assumptions used to develop the estimate for Task 3: 

 Description  Unit Cost Quantity Units Cost (2009$) 

Task 5 Design 
Topographic Survey   $15,000 1 LS $15,000 
Mapping of Wetlands $5,000 1 LS $5,000 
Dewatering Plan $5,000 1 LS $5,000 
100% Construction Drawings $50,000 1 LS $50,000 
Total    $75,000 

 

Task 4: Construction/ Implementation (d) 
Task 4a Construction Contracting includes the cost to advertise, conduct pre-bid meeting, evaluate bids and 
award the construction contract for the 1st Year Vegetation and Sediment Management and is estimated to be 
$10,000 and provides adequate budget for 80 staff hours at a rate of $125/hour.  The anticipated work effort 
estimation of 80 hours is consistent with similar completed County projects. 

Task 4b Construction of the First Year Vegetation Management cost estimate is summarized in the table below. 
The cost estimate is based on the 30 percent design, in accordance with the standard estimating guidelines in the 
County Project Management Manual for Public Works projects and the construction cost estimates for various items 
prepared by consultants. 

Task 4b First Year Vegetation Management  

Description  Unit Cost Quantity Units Cost (2009$) 

Task 4b First Year Vegetation Management 
Vegetation Trimming $4,000 30 Acre $120,000 
Tree Removal  $7,200 30 Acre $216,000 
Non-Native Invasives Removal $500 30 Acre $15,000 
Tree Planting $40 225 (1) Tree $9,000 
Total    $360,000 

Assumptions: 

• Vegetation trimming unit cost based on highest contractor bid received during 2010 Vegetation Thinning, 
Invitation to Bid #3493-10. 

• Tree removal unit cost based on assumption that approximately 24 trees would be removed per acre at a 
cost of $300/tree from San Luis Obispo County Public Works Bonding Estimate, Approved Unit Costs 
2009 (See Exhibit 3B). 

• Non-Native Invasives Removal unit cost based on expense of $950 incurred for a change order during 2010 
Vegetation Thinning to add invasive removal and herbicide treatment at one location; assumed $500 per 
acre as an average cost since non-native invasives are not prevalent in all areas. 

• Tree planting unit cost includes cost for tree (1-gallon size), labor to plant, water and mulch, if needed.  
Cost is consistent with similar completed County projects and is based on planting of at least 100 trees. 
Cost was obtained from personal communication with San Luis Obispo County Public Works 
Environmental Restoration Specialist who is responsible for vegetation restoration on all County projects.   
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Task 4b First Year Sediment Removal  

Description  Unit Cost Quantity Units Cost (2009$) 

Task 4b First Year Sediment Removal 
Clear and Grub $1,300 13 Acre $16,900 
Sediment Removal  $9 21,332 CY $192,000 
Sediment Transport/Disposal $29 21,332 CY $618,600 
Habitat Enhancement (Log Structures) $377,400 1 LS $377,400 
Total    $1,205,000 

*Total rounded to the nearest thousand. 

Assumptions: 

• Clear and Grub unit cost is from San Luis Obispo County Public Works Bonding Estimate, Approved Unit 
Cost 2009, for “Clearing and Grubbing” ($0.03/SF). 

• Sediment removal unit cost is from San Luis Obispo County Public Works Bonding Estimate, Approved 
Unit Cost 2009, for “Cut & Fill” of material greater than 20,000 cubic yards. 

• Sediment transport/disposal unit cost is from San Luis Obispo County Public Works Bonding Estimate, 
Approved Unit Cost 2009, for “Disposal of Class 3 Base”. 

• Habitat enhancement lump sum cost is from cost estimate based on 30% plans prepared by consultant dated 
September 15, 2009. 

 

Task 4b Construction Total 

Description  Cost (2009$) 

First Year Vegetation Management $360,000  

First Year Sediment Removal $1,205,000   

Total $1,565,000 
*Total rounded to the nearest thousand. 

 

Task 5 Environmental Compliance/ Mitigation/ Enhancement (e) 
The environmental compliance costs are associated with permitting and environmental monitoring during 
construction.   

The cost of obtaining permits from regulatory agencies for the 1st Year Vegetation and Sediment Management is 
$29,500 based on the consultant estimate (see Exhibit 3C).  The total amount estimated for Permitting is $37,000 
which includes the consultant estimate and approximately 60 hours of Public Works staff time to oversee this task.   

 
Description  Unit Cost Quantity Units Cost (2009$) 

Permitting  
Permitting by Consultants $25,500 1 each $25,500 
Environmental Resource Specialist $120 50 Hours $7,300 
Total    $32,800 
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The environmental monitoring cost estimate is based on 5% of the $1,565,000 raw construction cost (without 
contingency). This assumption is consistent with similar projects implemented by the County. 

 
Description  Unit Cost Quantity Units Cost (2009$) 

Environmental Compliance $1,565,000  5 percent $78,300  

Total    $78,300 
 

Task 5 Environmental Compliance Total 

Description  Cost (2009$) 

Permitting $37,000  

First Year Sediment Removal $78,300   

Total $115,300 
 

Task 6 Construction Management (f) 
The cost to administer construction of the vegetation and sediment management project, including engineering 
services during construction, is estimated to be 15 percent of the $1,565,000 raw construction cost (without 
contingency) and was calculated in accordance with the County of San Luis Obispo Public Works Department 
Project Management Manual.  Typical mark-up for construction management for projects over $200,000 is between 
15% and 20% (see Exhibit 3D).  The cost for Construction Management is estimated at $234,800.  

Other Costs (g) 
There are no anticipated costs to include in this budget category.  All incidental costs required to support the project 
have been included in the other budget categories. 

Construction/ Implementation Contingency (h)  

The construction contingency is estimated to be 15% of the raw capital costs (not including project management, 
overhead, or operations).  A contingency is included to account for unforeseen conditions.  In accordance with the 
San Luis Obispo County Public Works Project Management Manual, typical contingency factors range from 10% to 
50%, with the upper end for use on initial cost estimates.  Since the construction cost is based on the 30% design 
plans, a larger contingency in the range of 25% would be warranted.  The District, however, is confident in the cost 
estimates provided, which were based on the latest project documentation, and therefore assumed a contingency 
amount of 15% or $234,800, is adequate.  A little over half of this cost, or $120,900, is submitted for consideration 
as matching funds; the remaining $113,900 in grant funds is requested for this task. 



San Luis Obispo County Integrated Proposal 
Attachment 4 – Budget 

Project Number 4. Nipomo Waterline Intertie Project 
Table 4-9 contains the budget for Nipomo Waterline Intertie Project (Project Number 4).  Table 4-10 contains the 
project budget by Work Plan tasks. The budget is based on the 90% design plans as described in the Completed 
Work and Tasks sections in Attachment 3 and the 90% Opinion of Probable Construction Costs (Table 4-11 through 
Table 4-14).   Non-state share funds (matching funds) are to be funded through the formation of an assessment 
district with assessments to be paid by benefitting properties and NCSD Capital Reserves Program.  The assessment 
district formation vote is currently scheduled for the Spring of 2011.  

Basis of Detailed Budget Cost Estimates 
The following sections provide additional detail about the categories identified in Tables 4-9 and 4-10. 

Task 1: Project Administration (a) 
Project Administration for the Nipomo Waterline Intertie Project is estimated to be $447,033. The total cost for 
Project Administration includes the Project Management, Labor Compliance, and Monitoring Program costs as 
described below. 

Task 1a Project Management includes necessary expenses incidental to the project for project management.  Task 
1a is estimated to be $372,033, or 2.3% of the estimated construction cost shown in budget category (d).   

Task 1b Labor Compliance Program is an existing NCSD program consistent with subdivision (b) of Labor Code 
Section 1771.5.  The Construction Manager will review contractor’s payroll submittals for labor compliance with 
the State labor code.  Costs for the Labor Compliance Program are included in the cost estimate for Construction 
Management in Task 6, Construction Administration.  No additional/separate expenditures are anticipated under 
Task 1. 

Task 1c Project Performance Monitoring Plan is satisfied through the established Court approved NMMA 
Monitoring program. The NMMA Monitoring Program exists specifically to monitor the health of the basin and the 
Court is relying on the NMMA Technical Group to provide the criteria for curtailing water pumping if deemed 
necessary.   

The NMMA relies on the collection of data from the participating funding partners that are required to provide the 
data at no cost to the NMMA.  In addition, the NMMA obtains data from the County’s semi-annual groundwater 
level measurement program and other existing data collection efforts. The $75,000 cost estimate is an annual 
funding cap for the operation of the NMMA Technical group that is not to be exceeded without Court approval.  

Project administration costs in Tasks 1 are not a part of the requested grant funding and are submitted for 
consideration as matching funds.  Other administrative costs are included within the other budget categories as part 
of the staff time required to complete the designated work.   
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Table 4-9 - Project Budget 
  

Proposal Title: San Luis Obispo County Integrated Proposal (SLOCIP) 

Project Number 4: Nipomo Waterline Intertie Project 

    (a) (b) (c) (d) (e) 
Budget Category Non-State Share* 

(Funding Match) 
Requested 

Grant 
 Funding 

Other State 
Funds 

Being Used 

Total % 
Funding 
Match 

(a) Direct Project Administration Costs $447,033 $0 $0 $447,033 100% 

(b) Land Acquisition $325,129 $0 $0 $325,129 100% 

(c) Planning/Design/Engineering/Environmental Documentation $1,668,271 $0 $0 $1,668,271 100% 

(d) Construction/Implementation $13,578,200 $2,300,000 $0 $15,878,200 86% 

(e) Environmental Compliance/ Mitigation/Enhancement $160,000 $0 $0 $160,000 100% 

(f) Construction Management $2,666,274 $0 $0 $2,666,274 100% 

(g) Other Costs $0 $0 $0 $0 100% 

(h) Construction/Implementation Contingency $2,946,000 $0 $0 $2,946,000 100% 

(i) Grand Total (Sum rows (a) through (h) for each column) $21,790,907 $2,300,000 $0 $24,090,907 90% 

*List sources of funding:  Non-State Share (Funding Match) is to be funded through the formation of an assessment district with assessments to be paid by 
benefitting properties and NCSD Capital Program Reserves.  Assessment district formation vote currently scheduled for the Spring of 2011. 
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Table 4-10 Project Budget for  

Nipomo Waterline Intertie Project 
 by Work Plan Tasks 

 

 
Task Budget Category Total 

Task 1 Project Administration (a)   

Task 1a Project Management  $372,033 

Task 1b Labor Compliance Program  $0 
Included in Task 6a 

Task 1c Project Performance Monitoring Plan $75,000 

Task 2 Land Acquisition (b) $325,129 

Task 3 Planning/Design/Engineering/Environmental Documentation (c) $1,668,271 

Task 4 Construction/ Implementation (d)  

Task 4a Bid Package 1 Santa Maria River Crossing $4,828,000 

Task 4b Bid Package 2 NCSD Pipeline Improvements $4,158,200 

Task 4c Bid Package 3 Blosser Road Water Main and Flow Meter $2,207,000 

Task 4d Bid Package 4 Joshua Street Pump Station and Reservoir $4,685,000 

Task 5 Environmental Compliance/ Mitigation/ Enhancement (e) $160,000 

Task 6 Construction Management (f)  

Task 6a Construction Management Services $2,144,460 

Task 6b Engineering Services During Construction $521,814 

 Construction/ Implementation Contingency (h) $2,946,000 

 Grand Total $24,090,907 
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Task 2: Land Acquisition (b) 
Land acquisition is estimated to be $325,129 and is the anticipated cost to obtain one .77 acre parcel in fee title and 
5.4 acres of temporary construction easements and 8.2 acres of permanent easements across 11 parcels. The parcel 
in fee title is required for the booster pump station and reservoir facility. Temporary construction easements are 
anticipated to be needed for stockpiling, equipment storage, equipment mobilization, and construction through the 
project area. The permanent easements are needed for the water line, underground utilities and access road facilities.  

Property appraisals, easement document preparation, and property owner correspondence will be completed by 
NCSD right-of-way acquisition consultant. This cost is based on the consultant contract fee.   

The following table summarizes the assumptions used to develop the estimate for the land acquisition: 

Description  Unit Cost Quantity Units Cost (2009$) 

Land Purchase / Easement 
Property Acquisition Allowance1  $240,000 1 LS $240,000 
Appraisal, Easement Doc Prep, and 
Property Owner Correspondence 

$85,129 1 LS $85,129 

Total    $325,129 
1. Property negotiations currently underway and subject to confidentiality.  Actual costs will be 

submitted after final acquisition if grant funding is awarded. 

Task 3: Planning/ Design/ Engineering/ Environmental Documentation (c) 
Planning, design, engineering, and environmental documentation are complete as described in the Completed Work 
section of Attachment 3 and are an assumed sunk cost. The following table summarizes the costs incurred for these 
activities based on actual consultant contracts and invoices. Costs that were incurred after September 30, 2008 are 
included as the Non-State share (funding match).  

Description  Unit Cost Quantity Units Cost (2009$) 

Task Activities 
Planning Studies   N/A1 1 LS $0 
Design     

Bid Package 1 $396,488 1 LS $396,488 
Bid Package 2 $343,623 1 LS $343,623 
Bid Package 3 $185,028 1 LS $185,028 
Bid Package 4 $396,488 1 LS $396,488 

Proposition 218 Assessment Process $280,000 1 LS $280,000 
Environmental Impact Report $66,644 1 LS $66,644 
Total    $1,668,271 

1. Relevant planning studies were completed prior to September 30, 2008. 
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Task 4: Construction/ Implementation (d) 
 
Construction cost estimates are based on the detailed 90% Opinion of Probable Construction Costs (Tables 4-11 
through 4-14). The construction cost estimates are developed by individual bid packages one through four. The cost 
estimates include a line item for all construction activities from mobilization to site restoration following the 
completion of construction. The following table summarizes the four bid package cost estimates (excluding 
construction contingency which is included in a separate budget item): 
 

Task 4 Construction Total 

Description  Cost (2009$) 

Bid Package 1 – Santa Maria Crossing $4,828,000 

Bid Package 2 – NCSD Pipeline Improvements and Sewer Upgrades $4,158,200  

Bid Package 3 – Blosser Road Water Main and Flow Meter  $2,207,000 

Bid Package 4 – Joshua Street Pump Station and Reservoir $4,685,000 

Total Construction Cost $15,878,200 
 

The requested grant amount for this project is $2,300,000 for construction. The remaining construction cost of 
$13,578,200 is to be funded through the formation of an assessment district with assessments to be paid by 
benefitting properties and NCSD Capital Program Reserves.  The full grant request, if awarded, will be applied to 
the project construction task. If any Proposition 84 funding is awarded for construction of the project, annual 
assessments for NCSD property owners will be reduced accordingly. 
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Table 4-11 
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Table 4-12 
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Table 4-13 
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Table 4-14 
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Task 5 Environmental Compliance/ Mitigation/ Enhancement (e) 
Each of the four bid package construction cost estimates in Task 4 included an environmental mitigation line item as 
summarized in the table below. However, these environmental mitigation costs are part of the construction 
contracts and are included in Task 4. 

Mitigation Costs (included in Task 4 construction costs) 

Description  Cost (2009$) 

Bid Package 1 – Santa Maria Crossing $30,000 

Bid Package 2 – NCSD Pipeline Improvements and Sewer Upgrades $10,000  

Bid Package 3 – Blosser Road Water Main and Flow Meter  $5,000 

Bid Package 4 – Joshua Street Pump Station and Reservoir $8,000 

Total Mitigation Costs (included in Task 4) $53,000 
 

All environmental permits, with the exception of the Water Supply Permit Amendment from the California 
Department of Public Health, will be obtained prior to June 2011. Therefore, only the cost of $5,000 is included for 
environmental permitting. The cost is based on the estimated staff time involved with preparing the Water Supply 
Permit Amendment. 

Construction related permits, where required, are the responsibility of the construction contractors. The construction 
cost estimates in Task 4 reflects the cost of obtaining permits, as described in bid documents. 

The $155,000 environmental compliance cost is associated with performing the environmental monitoring during 
construction.   

The environmental monitoring cost estimate is based on preliminary proposals submitted by NCSD’s environmental 
consultants for arborist, archeological monitoring and biological monitoring services. 

Task 5 Environmental Compliance Total 

Description  Cost (2009$) 

Permitting $5000 

Environmental Monitoring $155,000   

Total $160,000 
 

Task 6 Construction Management (f) 
The cost to administer construction of the four bid packages, including engineering services during construction, is 
estimated to be 16.8 percent of the $15,878,200 construction cost.   

The estimated cost for Construction Management is $2,144,460 based on a proposal from NCSD’s construction 
management consultant that assumes the simultaneous construction of all four bid packages during a 16 month 
construction schedule.  The scope of work includes full-time inspection and documentation of the construction, 
survey oversight, geotechnical services, and oversight of environmental consultants. 

The estimated cost for Engineering Services During Construction is $521,814 based on a proposal from NCSD’s 
engineering consultant that assumes the simultaneous construction of all four bid packages during a 16 month 
construction schedule.  The scope of work includes shop drawing review, responding to requests for information, 
weekly site visits, and preparation of as-built construction drawings. 
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Task 6 Construction Management Total 

Description  Cost (2009$) 

Construction Management Services $2,144,460  

Engineering Services During Construction $521,814  

Total $2,666,274 

 
Other Costs (g) 
There are no anticipated costs to include in this budget category.  All incidental costs required to support the project 
have been included in the other budget categories. 

Construction/ Implementation Contingency (h)  
The construction contingency is based on the detailed 90% Opinion of Probable Construction Costs (Tables 4-11 
through 4-14). The construction cost estimates are developed by individual bid packages one through four. The cost 
estimates include a 15% construction contingency, which is appropriate for 90% design level cost estimate.  
 
In addition, a 15% contingency for all non-construction related costs has been established based on the current 
estimated non-construction related costs identified in the overall project budget.  This contingency level is 
appropriate based on the current 90% design completion for the project. 
 
The following table summarizes the four bid package construction contingency estimates and the non-construction 
cost contingency: 
 

Construction/Implementation Contingency Total 

Description  Cost (2009$) 

Bid Package 1 – Santa Maria Crossing $724,000 

Bid Package 2 – NCSD Pipeline Improvements and Sewer Upgrades $624,000  

Bid Package 3 – Blosser Road Water Main and Flow Meter  $331,000 

Bid Package 4 – Joshua Street Pump Station and Reservoir $703,000 

Subtotal Construction Cost Contingency $2,382,000 

Non-construction Cost Implementation Contingency $564,000 

Total Construction/Implementation Cost Contingency $2,946,000 
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Arroyo Grande Creek Waterway Management Program  Scope of Work / Cost Estimate  

Morro Group / SWCA Environmental Consultants  29 

TABLE 2 
Cost Estimate Summary  

 
 

Task  Total 
1 Project Management  $  23,700  
2 Notice of Preparation - EIR  $    4,800  
3 Public Scoping Meeting  $    3,900  
4 Agency Consultation  $  17,500  
5 Admin Draft EIR  $  57,840  
6 Draft EIR  $  17,000  
7.1 Admin Final EIR   $  10,800  
7.2 Findings  $    4,200  
8 Final EIR  $  10,030  
9 Public Hearing  $    3,400  
10 Special-status Plant Surveys  $  16,400  
11 Cultural Resources - Phase 1  $   12,043 
12 Cultural Resources - Section 106*  $  15,000  
13.1 Hazardous Materials - Phase 1 ESA*  $   13,200  
13.2 Hazardous Materials – NOA*  $  17,720  
14 (NOA Mitigation Workplan - optional)*  $    3,520  
15 Biological Assessment for CRLF, tidewater goby  $  12,500  
16 Wetland Assessment  $  20,058  
17 Environmental Assessment - EA (NEPA)  $  12,920  
18 Permitting - WMP, Sediment Removal. Program levee  $  29,500  
19 Swanson – WMP (Attachment A) * $ 203,940 
 TOTAL $509,971 
 * includes 10% markup on subconsultant charges  
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Arroyo Grande Creek Waterway Management Program  Scope of Work / Cost Estimate  
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TABLE 2 
Cost Estimate Summary  

 
 

Task  Total 
1 Project Management  $  23,700  
2 Notice of Preparation - EIR  $    4,800  
3 Public Scoping Meeting  $    3,900  
4 Agency Consultation  $  17,500  
5 Admin Draft EIR  $  57,840  
6 Draft EIR  $  17,000  
7.1 Admin Final EIR   $  10,800  
7.2 Findings  $    4,200  
8 Final EIR  $  10,030  
9 Public Hearing  $    3,400  
10 Special-status Plant Surveys  $  16,400  
11 Cultural Resources - Phase 1  $   12,043 
12 Cultural Resources - Section 106*  $  15,000  
13.1 Hazardous Materials - Phase 1 ESA*  $   13,200  
13.2 Hazardous Materials – NOA*  $  17,720  
14 (NOA Mitigation Workplan - optional)*  $    3,520  
15 Biological Assessment for CRLF, tidewater goby  $  12,500  
16 Wetland Assessment  $  20,058  
17 Environmental Assessment - EA (NEPA)  $  12,920  
18 Permitting - WMP, Sediment Removal. Program levee  $  29,500  
19 Swanson – WMP (Attachment A) * $ 203,940 
 TOTAL $509,971 
 * includes 10% markup on subconsultant charges  
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	Property appraisals, easement document preparation, and property owner correspondence will be completed by County staff. This effort is estimated to be 408 hours at a staff rate of $125 per hour and is based on recent easements acquired by the County on similar lands.  
	The following table summarizes the assumptions used to develop the estimate for the temporary construction easements:
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	Property appraisals, easement document preparation, and property owner correspondence will be completed by NCSD right-of-way acquisition consultant. This cost is based on the consultant contract fee.  
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